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Supplier Performance Report for the Period from 19.07.2024 TO 15.01.2025

We acknowledge your contribution as a partner in our Supply Chain providing materials to our
facilities.

ORYX GTL has evaluated your performance by measuring the degree of your effectiveness in meeting
our following key performance criteria

O Quality
O Timely Delivery
O Price

These Parameters are evaluated for each purchase order executed during the above period. Based on
the evaluation you have scored an overall score of 100 out of 100

Accordingly you have been graded as under:

Grade A Very Satisfactory The Level of Service during the review period is highly
appreciated, we appreciate that you maintain this level of
performance in the future.

Being a valuable partner in our supply chain, we urge upon you to improve your overall score, by
improving on the key performance parameters.

Post Evaluation Action Requirement - Vendor Rating Grade A

Further to the issuance of the Performance Feedback, we note that your company has been graded (A)
based on the analysis of data computed by our ERP system.

The secured grade is obviously as a result of your company's shortcomings in 3 key factors viz.

1)Delivery 2) Quality of the Materials Supplied 3) Price. The grading is arrived based on score
assigned to these factors, which have in turn been attached with appropriate weight age depending on
the level of importance these factors contribute to our business.

The Level of service provided by your company during the review period has been found to be very
satisfactory and is highly appreciated, we appreciate that you maintain this level of performance in the
future.

Please note we have been transmitting such feedback report to all our suppliers and the outcome has
been very encouraging with many of them bettering their services and moving into better performing
suppliers' list.

In the same way, should you wish to report on our performance, you are most welcome to do it, which
allow us an opportunity to improve on the areas of concern.




We look forward to your positive reception to this important communication and looking forward to a
fruitful business relationship in the future.

Regards

du . AlMarri

Head of Procurement

ORYX GTL



